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If you ask recovery coaches to identify the more challenging aspects of their job, some will 
point to inadequate pay, lack of resources, and high caseloads, but the most widely identified 
cause of friction and disagreements is the lack of understanding and respect for their role, 
particularly for those working in healthcare   
   
Admittedly, explaining the paradox of how an inherently nuanced and non-clinical role can co-
exist alongside, and in collaboration with, a distinctly clinical and prescriptive discipline is 
a concept that is not easy to articulate, much less grasp.   
   
Still, despite an almost overwhelming amount of easily accessible information on the subject 
of recovery and recovery coaching, the confusion surrounding the role is a persistent cause of 
needless frustration and exasperation. In many cases, coaches are working with, or answering to, 
people who don’t understand what it is they do. One would be hard-pressed to find another role 
within healthcare this shrouded in ambiguity. 
 
Further complicating matters, many coaches report that efforts to clarify and explain the role 
are unsuccessful, as they are often ignored or dismissed by the people they work with or report 
to.   
   
Some coaches are quick to blame the behavior on hubris, or the stigma often experienced 
by people in recovery. Others see it as a more nuanced and insidious form of intellectual 
discrimination. There is a sense, that because of who they are and where they come from 
- or more accurately who they are not - recovery coaches are perceived as uneducated and 
inarticulate.   
   
As one coach put it, “You can try to explain what we do, but it’s like they don’t care about 
what you say or show them. If it’s not coming from someone with a Ph.D. or a bunch of letters 
behind their name, they don’t want to hear it.”   
   
Not surprisingly, as a result, job satisfaction and performance suffer. In some instances, the 
role is mis-categorized within the preexisting confines of the organizational structure and 
coaches are required to take on responsibilities or perform tasks that are beyond their level 
of expertise; putting patients, the coaches, and the organization at professional, legal, and 
ethical risk.   
   
That a job and its parameters be defined and understood by coworkers and superiors should not be 
considered an unreasonable request, yet in many cases the roles and responsibilities of recovery 
coaches are defined by people who have little to no understanding of the role. Short of willful 
ignorance, there are no reasonable excuses for there not to be clear definitions and guidelines 
in place.   
   
Assuming that the expectation is that recovery coach programs succeed, a consensus on the 
parameters of the role must be reached. For that to happen there must be a foundation 
of mutually agreed upon information from which to begin. From there, organizations, in 
collaboration with the recovery coaches can develop their own internal guidelines and best 
practices.   
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Fortunately, we live in an era of incredible technological advances that not only allows us to 
access vast amounts of information, but the ability to curate that information into a format 
that is accurate, pertinent, and useful.   
   
One of the more impressive of these advances is artificial intelligence (AI). Among its many 
uses, one of AI’s more useful functions, and one particularly relevant to this document, is its 
ability to learn from vast and nearly unlimited amounts of data. When questioned or prompted, 
it will respond with a reasoned, accurate, and educated response that is based on what it has 
learned.   
   
The purpose of this document is not to create guidelines for organizations. Ideally, it will 
provide a starting point for recovery coaches and the medical community to begin to communicate 
and develop best practices for their particular organization. It is a means to an end.

By enlisting the help of AI we gain access to information and knowledge that would normally 
require a substantial commitment of time, energy, and resources. 
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There are several iterations and versions of AI available. Microsoft Copilot, Google Bard, and 
OpenAI Chat GPT, for example, are some of the available AI products. Newer and presumably better 
versions arrive in frequent intervals, each claiming to be better than the previous version and 
smarter than the others. 
 
For the purposes of this document, OpenAI’s, Chat GPT 3.5 and the paid subscription of OpenAI 
GPT 4.0 were used. 
 
A common question is, how does AI get its answers, and how is it different from a run-of-the-
mill web search? Much like asking recovery coaches about recovery coaching would make the most 
sense to get accurate information, asking AI about itself seemed to be the best way to answer 
that question. 

For this question Google’s “Bard” was asked, as it is easily accessibly to anyone reading this 
who would want to test this for themselves. Bear in mind, that much like a conversation with a 
person, the responses may vary in content, but the ideas and sentiment should be similar.

 

>_Explain in simple terms how AI responds to prompts and where it gets its 
information.

Google Bard:

Imagine AI as a giant library with all the information ever written on the internet. When you 
give it a prompt, it’s like asking the librarian a question. 

Here’s how it works: 
 
1. Understanding the prompt: The AI uses its knowledge of language to break down your prompt. 
It identifies keywords, context, and your intent. Think of it like the librarian skimming your 
question to understand what you’re looking for. 
 
2. Searching the library: The AI then dives into its massive database of information, scanning 
through all the books, articles, and websites that might be relevant to your prompt. It’s like 
the librarian combing through the shelves, pulling out books that seem like they might have the 
answer. 
 
3. Putting it together: Once it finds relevant information, the AI analyzes it and tries to 
understand how it relates to your prompt. It might combine different sources, summarize the key 
points, and even generate new ideas based on what it finds. Think of the librarian summarizing 
the most important parts of the books and putting them together in a way that answers your 
question. 
 
4. Giving you an answer: Finally, the AI delivers its response. It tries to present the 
information in a way that’s clear, concise, and helpful to you. It’s like the librarian 
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explaining what they found in a way that you can understand. 
Where does the information come from? The information comes from all sorts of sources, 
including: 
 
Text and code on the internet: Websites, articles, books, code repositories, and other online 
content are all fair game for the AI’s training data.
 
Social media: Publicly available posts, comments, and discussions can also be used to train the 
AI about human language and interactions.
 
Specialized databases: Scientific research papers, medical journals, and other specialized 
datasets can be used to train the AI on specific topics. 
 
It’s important to remember that AI is still under development. It’s always good to be critical 
of the information it provides and do your own research to verify its accuracy. 
 
So next time you interact with AI, remember the librarian analogy! It’s all about giving the AI 
a good prompt, letting it search its vast library, and then interpreting its response in a way 
that’s helpful to you.(Google Bard)

As explained above, responses from AI are highly educated and informed. They are a result of its 
access to vast amounts of information and ability to not only learn, but interpret what it has 
learned. It is an unbiased, neutral, and nearly unimpeachable source.

Much like getting a response from an expert in a given field, responses from AI should offer 
convincing information to even the most ardent skeptic.
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1.	Role confusion and ambiguity: Recovery coaches may complain about role confusion and 
ambiguity within clinical and medical settings. They may feel that their role is not clearly 
defined or that there is overlap with other professionals, leading to confusion about their 
responsibilities and scope of practice.

2.	Lack of collaboration and communication: Recovery coaches often express frustration about 
the lack of collaboration and communication between themselves and clinical or medical 
professionals. They may feel left out of important discussions or decisions regarding the 
client’s treatment plan, which can hinder their ability to provide effective support.

3.	Limited understanding of the recovery process: Recovery coaches may complain about the 
limited understanding of the recovery process among clinical and medical professionals. They 
may feel that these professionals focus more on the medical aspects of treatment and overlook 
the importance of holistic support and long-term recovery planning.

4.	Stigma and bias: Recovery coaches often encounter stigma and bias from clinical and medical 
professionals, who may view them as less qualified or less important in the treatment process. 
This can create a negative work environment and hinder effective collaboration.

5.	Lack of resources and support: Recovery coaches may express frustration about the lack of 
resources and support available to them in clinical and medical settings. They may feel that 
they do not have access to the necessary tools, training, or supervision to effectively carry 
out their role.

6.	Limited time and workload pressures: Recovery coaches may feel overwhelmed by the limited 
time available to them in clinical and medical settings. They may have a high caseload 
and struggle to provide adequate support to each client, leading to burnout and decreased 
effectiveness.

7.	Lack of recognition and integration: Recovery coaches may express frustration about the lack 
of recognition and integration of their role within clinical and medical settings. They may 
feel undervalued and overlooked, which can impact their motivation and job satisfaction.

8.	Ethical concerns: Recovery coaches may have ethical concerns about working in clinical and 
medical settings. They may witness practices or decisions that they feel are not in the best 
interest of the client’s recovery or violate ethical guidelines, leading to moral distress

9.	Limited focus on relapse prevention: Recovery coaches may complain that clinical and medical 
settings often prioritize acute treatment and stabilization, neglecting the importance of 
relapse prevention and long-term recovery support. They may feel that the focus is primarily 
on crisis management rather than sustained recovery.

10.	Resistance to alternative approaches: Recovery coaches may encounter resistance from 
clinical and medical professionals when suggesting or implementing alternative approaches to 
treatment. They may feel that their expertise and knowledge of recovery-oriented practices 
are not fully embraced or valued within these settings 

>_In the order of most common complaints, list the complaints that recovery 
coaches have expressed about working in clinical and medical settings.

Recovery Coach Challenges
The premise of this document, described in the introduction is the result of dozens of 
interviews with recovery coaches and substance use professionals. AI’s response to the issue of 
complaints by recovery coaches corroborates that premise.  
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As a consequence of the role not being fully understood or accepted, there is a tendency to mis-
categorize recovery coaches and shoehorn them into the narrow parameters of an existing system, 
such as behavioral health. This may make sense from an organizational perspective, but as a 
result, recovery coaches end up working alongside clinicians who may not understand or respect 
the role.  
 
Most project managers find few things more frustrating than “scope creep,” or how requirements 
tend to increase over time. 
 
Inevitably, there’s an expectation that recovery coaches take on more clinical responsibilities. 
In time, they find themselves well beyond the parameters of their professional capabilities, 
qualifications, and ethical standards.

Additionally, because recovery coaches are, in some cases, unfairly and inaccurately considered 
ancillary staff, rather than respected members of the care team, their input is generally given 
little, if any consideration. 

Compelling recovery coaches - an inherently non-clinical role - to take on more clinical 
responsibilities is irresponsible. It not only diminishes the value of the role, but could 
expose the organization to potential legal and ethical violations, in addition to compromising 
patient safety.

When asked about the potential impact of recovery coaches assuming clinical duties and 
responsibilities,  loss of personal connection and decreased trust with patients are AIs first 
two responses (see page 8, below). These are two of the single most important qualities for a 
recovery coach to successfully cultivate a relationship with a patient. Without this, there is 
no recovery coaching.

The following two pages address the consequences of recovery coaches assuming clinical 
responsibilities and the issue of mis-categorizing the role in healthcare.   

Potential Negative Impacts
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1.	Loss of Personal Connection: The main strength of recovery coaches lies in their ability 
to connect with individuals on a personal level through shared experiences. Requiring 
them to take on more clinical duties may shift their focus from peer support to clinical 
intervention, thereby reducing the personal connection which can be crucial to the recovery 
process.

2.	Decreased Trust: Recovery coaches often build trust with individuals through shared 
experiences and understanding. Making them more clinical might create a perceived power 
dynamic, which may decrease trust and hinder open communication.

3.	Less Emphasis on Personal Experience: Recovery coaching is rooted in lived experience with 
addiction and recovery, which provides credibility and relatability in supporting others 
through their journey. Shifting towards a more clinical model may de-emphasize this personal 
experience aspect of coaching.

4.	Risk of Stigma: The transition towards a more clinical model may unintentionally reinforce 
the stigma associated with addiction by treating it solely as a medical issue rather than 
acknowledging social and personal factors that contribute to substance abuse problems.

5.	Potential Power Dynamics: The relationship between a coach and a client is often built on 
mutual respect and understanding, with the coach functioning as a guide rather than an 
authority figure. The introduction of more clinical dynamics could potentially introduce an 
element of power imbalance, which might undermine the trust and rapport in the relationship.

6.	Reduced Flexibility: The informal and flexible nature of recovery coaching is one of its 
strengths. Clinical professionals often have strict guidelines or protocols they must follow 
when treating patients. If recovery coaches adopt a similar approach, they may lose some of 
the flexibility that makes their services so valuable—such as being able to adapt treatment 
plans based on individual needs and circumstances.

7.	Overstepping Boundaries: Recovery coaches are not clinically trained professionals. If 
they are required to perform tasks beyond their scope of expertise, it could result in 
inappropriate or potentially harmful interventions.

8.	Increased Stress and Burnout: The addition of clinical duties may increase the workload and 
stress levels of recovery coaches, which could lead to higher rates of burnout and turnover 
in the field.

9.	Decreased Availability: With more clinical duties, recovery coaches may have less time to 
spend with each individual, potentially diminishing the quality of support they can provide.

10.	Risk of Clinical Detachment: A key aspect of recovery coaching is the ability to empathize 
and connect with individuals on a personal level. More clinical responsibilities could 
lead to a more detached approach, which may be less effective in fostering trust and open 
communication.

11.	Neglecting Core Responsibilities: Requiring recovery coaches to undertake more clinical 
duties could distract from their core responsibilities such as mentoring, advocacy, and 
providing emotional support. This could undermine the effectiveness of recovery coaching.

12.	Overmedicalization: Adding more clinical duties to the role of recovery coaches may 
contribute to the overmedicalization of addiction recovery, potentially pushing individuals 
into a patient role that may not be beneficial for their recovery journey.

>_Explain the potential impact of recovery coaches assuming clinical duties and 
responsibilities.
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Misclassifying recovery coaches in a clinical or medical setting can have significant 
consequences. Recovery coaches play a crucial role in supporting individuals with substance use 
disorders, offering non-clinical assistance, guidance, and motivation. 

If mis-categorized:

1.	Lack of Professional Oversight:Recovery coaches may not have the necessary clinical training 
to address complex medical or psychological issues. Patients might miss out on proper medical 
interventions and therapeutic approaches. 

2.	Ethical Concerns: Ethical dilemmas may arise if recovery coaches are expected to perform 
tasks beyond their scope, potentially compromising patient confidentiality and well-being. 

3.	Inadequate Care Coordination: Mis-categorization might lead to a lack of collaboration 
between recovery coaches and healthcare professionals, resulting in fragmented care for 
individuals with substance use disorders. 

4.	Risk of Harm to Patients: Without proper qualifications, recovery coaches may not recognize 
warning signs or potential risks associated with a patient’s condition, putting individuals 
at risk of harm. 

5.	Legal Implications: There may be legal ramifications if recovery coaches are wrongly assigned 
responsibilities that require a clinical or medical license. 

6.	Undermined Professional Boundaries: Blurring the lines between clinical and non-clinical 
roles can lead to confusion, compromised professional boundaries, and potential conflicts of 
interest. 

7.	Reduced Effectiveness of Treatment: If recovery coaches are not appropriately matched 
with clients based on their needs, the effectiveness of the overall treatment plan may be 
compromised. 

8.	Limited Reimbursement Opportunities: Misclassification may affect reimbursement for services, 
as insurance providers typically have specific requirements regarding the qualifications of 
those delivering certain types of care.

To mitigate these consequences, it’s crucial to accurately define and understand the roles of 
recovery coaches within the healthcare system, ensuring that they complement and collaborate 
with clinical professionals rather than substituting for them.

>_Explain the consequences of mis-categorizing recovery coaches in a clinical or 
medical setting 
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>_Describe the role of a recovery coach from the point of view of a recovery 
coach.

As a recovery coach, my role is to provide support, guidance, and encouragement to individuals 
who are in recovery from addiction or mental health issues. I work closely with clients to help 
them navigate the challenges and obstacles they may face during their recovery journey. 
 
One of the primary responsibilities of a recovery coach is to establish a trusting and non-
judgmental relationship with the client. I strive to create a safe and supportive environment 
where clients feel comfortable sharing their experiences, fears, and goals. By building this 
rapport, I can better understand their unique needs and tailor my approach accordingly. 
 
I assist clients in setting achievable and realistic goals for their recovery. This may involve 
helping them develop a relapse prevention plan, creating a schedule for attending support 
group meetings, or setting goals related to their physical and mental well-being. I work 
collaboratively with clients to identify their strengths, interests, and values, and help them 
align their recovery goals with their personal aspirations. 
 
In addition to goal setting, I provide practical support to clients in various areas of their 
lives. This may include helping them find suitable housing, employment opportunities, or 
educational resources. I also assist in connecting clients with community resources, such as 
counseling services, healthcare providers, or legal assistance, to address any underlying issues 
that may hinder their recovery. 
 
As a recovery coach, I am a source of motivation and inspiration for my clients. I offer 
encouragement and celebrate their successes, no matter how small. I am there to remind them of 
their progress and help them stay focused on their recovery goals, especially during challenging 
times. 
 
Furthermore, I serve as an advocate for my clients, ensuring their voices are heard and their 
needs are met within the recovery community and society at large. I help them navigate the 
complex healthcare and social service systems, empowering them to make informed decisions about 
their treatment and overall well-being. 
 
Overall, my role as a recovery coach is to provide unwavering support, guidance, and 
accountability to individuals in recovery. I am dedicated to helping them build a fulfilling and 
sustainable life in recovery, while fostering their personal growth and resilience.

From Different Perspectives
When asked, AI is able to consider different perspectives when responding to prompts. In this 
section AI was asked to describe the role of recovery coaches from various perspectives. 
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>_Describe the role of a recovery coach from the point of view of a clinician.

From the point of view of a clinician, a recovery coach plays a crucial role in the overall 
treatment and support of individuals in recovery from addiction or mental health issues. As a 
clinician, I recognize the unique value that a recovery coach brings to the treatment team and 
the positive impact they have on clients’ recovery journeys. 
 
A recovery coach serves as a bridge between the clinical treatment setting and the real-
world challenges that clients face outside of therapy sessions. They provide ongoing support 
and guidance to clients as they navigate their daily lives, helping them apply the skills and 
strategies learned in therapy to real-life situations. This continuity of care is essential in 
promoting long-term recovery and preventing relapse. 
 
Recovery coaches often have personal experience with addiction or mental health recovery, 
which gives them a deep understanding of the challenges and complexities involved. This lived 
experience allows them to connect with clients on a more personal level, fostering trust and 
rapport. They can empathize with the struggles clients face and provide a unique perspective 
that complements the clinical expertise of the treatment team. 
 
In collaboration with the treatment team, recovery coaches help clients set and achieve 
realistic goals for their recovery. They assist clients in identifying their strengths, 
interests, and values, and work together to develop a personalized recovery plan. This plan may 
include strategies for managing triggers, building healthy coping mechanisms, and establishing a 
supportive network of peers and community resources. 
 
Recovery coaches also play a vital role in relapse prevention. They help clients develop a 
comprehensive relapse prevention plan, which may involve identifying warning signs, creating 
strategies for managing cravings, and establishing a support system to turn to in times of need. 
By providing ongoing support and accountability, recovery coaches help clients stay on track 
with their recovery goals and navigate any setbacks that may arise. 
 
As a clinician, I appreciate the collaborative nature of the relationship between recovery 
coaches and clients. Recovery coaches work alongside clients, empowering them to take ownership 
of their recovery and make informed decisions about their treatment and overall well-being. They 
provide a safe space for clients to share their experiences, fears, and successes, fostering a 
sense of validation and support. 
 
In summary, a recovery coach is an invaluable member of the treatment team, complementing the 
clinical expertise of clinicians by providing ongoing support, guidance, and accountability to 
individuals in recovery. Their unique perspective, lived experience, and collaborative approach 
contribute significantly to the overall success and well-being of clients on their recovery 
journey.
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>_Describe the role of a recovery coach from the point of view of a clinician 
who doesn’t understand the role of a recovery coach.

As a clinician who may not fully understand the role of a recovery coach, I may initially 
question the need for their involvement in the treatment process. I may wonder how a recovery 
coach differs from the support and guidance I already provide as a clinician, and how they can 
contribute to the overall well-being of clients. 
 
However, upon further exploration and understanding, I would come to recognize the valuable 
role that a recovery coach plays in supporting individuals in their recovery from addiction or 
mental health issues. I would understand that a recovery coach brings a unique set of skills and 
perspectives that complement the clinical interventions I provide. 
 
From this new perspective, I would see that a recovery coach serves as a bridge between the 
clinical setting and the real-life challenges clients face outside of therapy sessions. They 
provide ongoing support, guidance, and accountability to clients as they navigate their daily 
lives. This hands-on approach is essential in helping clients apply the skills and strategies 
learned in therapy to real-life situations. 
 
I would also come to appreciate that recovery coaches often have personal experience with 
addiction or mental health recovery. This lived experience allows them to connect with clients 
on a deeper level, fostering trust and rapport. They can provide insights and empathy that may 
be difficult for me to provide as a clinician who has not personally experienced recovery. 
 
Furthermore, I would recognize that recovery coaches assist clients in setting and achieving 
their recovery goals. They work collaboratively with clients to identify their strengths, 
interests, and values, and help them develop a personalized recovery plan. This plan may include 
strategies for managing triggers, building healthy coping mechanisms, and establishing a strong 
support network. By providing ongoing support and accountability, recovery coaches help clients 
stay on track with their recovery goals. 
 
In addition, I would understand that recovery coaches play a crucial role in relapse prevention. 
They help clients develop a comprehensive relapse prevention plan, which may involve identifying 
potential triggers, creating strategies for managing cravings, and establishing a network of 
support. Their real-time support and guidance during challenging moments can help prevent 
relapse and promote sustained recovery. 
 
Overall, as a clinician who initially did not understand the role of a recovery coach, I would 
come to appreciate their unique contributions to the treatment process. I would recognize that 
they provide personalized support, guidance, and accountability outside of the clinical setting, 
helping clients implement the strategies learned in therapy into their daily lives. Their lived 
experience and collaborative approach significantly contribute to the overall success and well-
being of clients on their recovery journey.
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>_Define what a recovery coach does.

A recovery coach is a trained professional who provides support, guidance, and accountability 
to individuals who are recovering from addiction. They work closely with clients to help them 
develop and maintain a healthy and sustainable recovery plan. 

Recovery coaches often have personal experience with addiction or recovery themselves, which 
allows them to offer empathy and understanding to their clients. They may assist with goal-
setting, provide resources and referrals, help clients navigate challenges and obstacles, and 
offer ongoing encouragement and motivation. 

The ultimate goal of a recovery coach is to empower individuals to achieve and maintain long-
term recovery and improve their overall well-being.

	- They help clients find ways to stop addiction or reduce harm associated with addictive 
behaviors. Recovery coaches can help a client find resources for harm reduction, detox, 
treatment, family support and education, local or online support groups; or help a client 
create a change plan to recover on their own. 

	- Recovery coaches do not offer primary treatment for addiction, do not diagnose, and are 
not associated with any particular method or means of recovery. Instead, they support 
any positive change, helping persons coming home from treatment to avoid relapse, build 
community support for recovery, or work on life goals not related to addiction such as 
relationships, work, or education. 

	- Recovery coaching is action-oriented with an emphasis on improving present life and 
reaching future goals. Recovery coaching is unlike most therapy because coaches do not 
address the past, do not work to heal trauma, and put little emphasis on feelings.  

	- Recovery coaches are unlike licensed addiction counselors in that they are non-clinical 
and do not diagnose or treat addiction or any mental health issues.  

	- Recovery coaching uses a partnership model wherein the client is considered to be the 
expert on his or her life, the one who decides what is worth doing, and the coach provides 
expertise in supporting successful change.  

	- Recovery coaching focuses on achieving goals important to the client, not just recovery-
related goals. The coach asks questions and offers reflections to help the client reach 
clarity and decide what steps to take.  

	- Recovery coaching emphasizes honoring values and making principle-based decisions, 
creating a clear plan of action, and using current strengths to reach future goals. The 
coach provides accountability to help the client stay on track.

Defining The Role
The next four pages consist of the fundamental description, definition, and parameters of the 
role. Again, it’s important to note that AI curates and distills huge amounts of information it 
has studied to generate its responses.  
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>_Create a job description for a recovery coach.

Job Summary:

We are seeking a compassionate and dedicated Recovery Coach to join our team. The Recovery Coach 
will provide support, guidance, and accountability to individuals recovering from addiction or 
other behavioral health issues. 

The ideal candidate will have personal experience with addiction or recovery, as well as 
excellent communication and interpersonal skills. The Recovery Coach will work closely with 
clients to develop and maintain a personalized recovery plan, assist with goal-setting, provide 
resources and referrals, and offer ongoing encouragement and motivation. 

The primary objective of this role is to empower individuals to achieve and sustain long-term 
recovery and improve their overall well-being.

Responsibilities:
	- Build a trusting and supportive relationship with clients in recovery
	- Assist clients in developing and maintaining a personalized recovery plan
	- Provide guidance and support in setting and achieving recovery goals
	- Offer resources and referrals to support clients’ recovery journey
	- Help clients navigate challenges and obstacles that may arise during recovery
	- Provide ongoing encouragement, motivation, and accountability to clients
	- Conduct regular check-ins and follow-ups with clients to monitor progress
	- Collaborate with other healthcare professionals and community resources to ensure 
comprehensive care for clients

	- Stay updated on current research, best practices, and trends in addiction recovery
	- Participate in regular supervision and professional development activities to enhance 
skills and knowledge

Qualifications:
	- Personal experience with addiction or recovery is highly preferred
	- Certification or training as a Recovery Coach is a plus
	- Strong understanding of addiction and recovery principles
	- Excellent communication and active listening skills
	- Empathy, compassion, and non-judgmental attitude towards clients
	- Ability to establish rapport and build trusting relationships
	- Strong organizational and time management skills
	- Ability to work independently and as part of a team
	- Knowledge of community resources and support networks for individuals in recovery
	- Familiarity with documentation and record-keeping procedures
	- Commitment to ongoing professional development and growth
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>_Create a list of things that a recovery coach does and can do.

A recovery coach performs a wide range of tasks and responsibilities to support individuals in 
their recovery journey. Here is a list of things that a recovery coach does and can do:

1.	Build a trusting and supportive relationship with clients in recovery.

2.	Assist clients in developing and maintaining a personalized recovery plan.

3.	Help clients set realistic and achievable recovery goals.

4.	Provide resources and referrals to support clients’ recovery, such as treatment programs, 
support groups, and counseling services.

5.	Offer guidance and support in navigating challenges and obstacles that may arise during 
recovery.

6.	Provide ongoing encouragement, motivation, and accountability to clients.

7.	Conduct regular check-ins and follow-ups with clients to monitor progress and address any 
concerns.

8.	Collaborate with other healthcare professionals and community resources to ensure 
comprehensive care for clients.

9.	Assist clients in identifying and utilizing coping strategies and healthy lifestyle 
practices.

10.	Educate clients and their families about addiction, recovery, and relapse prevention.

11.	Help clients develop and practice effective communication and problem-solving skills.

12.	Assist clients in rebuilding their lives and establishing a healthy support network.

13.	Advocate for clients’ needs and rights within the healthcare system and community.

14.	Stay updated on current research, best practices, and trends in addiction recovery.

15.	Participate in regular supervision and professional development activities to enhance skills 
and knowledge.

16.	Provide crisis intervention and support during times of relapse or high-risk situations.

17.	Offer guidance and support to family members and loved ones of individuals in recovery.

18.	Facilitate support groups or recovery-focused workshops.

19.	Serve as a role model by sharing personal experiences of recovery and demonstrating 
successful strategies for maintaining sobriety.

It’s important to note that the specific tasks and responsibilities of a recovery coach may vary 
depending on the setting, population served, and individual client needs.
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>_Create a list of things that a recovery coach does not do and cannot do.

While a recovery coach plays a crucial role in supporting individuals in their recovery journey, 
there are certain things they do not do and cannot do due to professional boundaries and 
limitations. Here is a list of things that a recovery coach does not do and cannot do:

1.	Diagnose or provide medical treatment for addiction or any other mental health condition

2.	Prescribe or administer medications.

3.	Provide therapy or counseling services.

4.	Make decisions or choices on behalf of the client.

5.	Enforce consequences or punishments for relapse or non-compliance.

6.	Provide financial assistance or act as a financial advisor.

7.	Provide legal advice or representation.

8.	Offer housing or employment opportunities directly.

9.	Offer transportation services or act as a personal driver.

10.	Provide childcare or act as a babysitter.

11.	Engage in a romantic or personal relationship with a client.

12.	Violate client confidentiality or share personal information without consent, except in cases 
where there is a legal or ethical obligation to report.

13.	Guarantee or promise a specific outcome or result in the recovery process.

14.	Replace or substitute for other healthcare professionals or treatment providers

15.	Engage in any unethical or illegal activities. 

It’s important for recovery coaches to maintain professional boundaries and refer clients to 
appropriate professionals or resources when necessary to ensure comprehensive care and support.
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Job descriptions and lists of dos and don’ts are helpful as a reference, or when recovery 
coaches are asked to do things that are out of the scope of their role, but coming up with 
a compelling and convincing reason to integrate recovery coaches into a clinical setting or 
practice is more complex.

The first prompt in the next set of responses was, “Write an argument for integrating recovery 
coaches into clinical practice,” and AI wrote five paragraphs making the argument. Then, for a 
bit more detail, AI was asked to “Write a compelling and convincing argument for integrating 
recovery coaches into clinical practice.” The response was, as expected, longer and contained 
some compelling arguments.

Some of the results below have two responses to the same question. To see if AI came up with 
different responses, the same question was asked twice. Once to GPT 3.5 and another time to 
the newer GPT 4.0. While responses to identical questions varied in detail, the sentiment 
remained the same, as it would if a subject-matter expert was asked the same question twice. 
Both responses are included below for the following reasons: 1.) To not bias the results by 
picking the preferred response, and 2.) To illustrate that AI will not simply regurgitate a 
predetermined response.   

The results on pages 18-22 provide compelling arguments for integrating recovery coaches in 
medical practices, but much like the responses from different perspectives on pages 11 & 12, 
there is an assumption within these arguments that role is understood. 

Page 23 provides more guidance on properly integrating the coaches, citing specific steps that 
should be taken and considered to see the best positive outcomes. Page 24 provides the negative 
consequences of not properly integrating recovery coaches.

When AI was asked about potential barriers to integrating recovery coaches into medical 
practices, its primary and most significant response was:

“One of the most significant barriers is a lack of understanding or credibility of recovery 
coaches as legitimate providers in the opinion of many health care professionals. Some 
healthcare professionals may not fully grasp how recovery coaches can contribute to patient 
outcomes or may not see their value.”

Integrating Recovery Coaches
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>_Write an argument for integrating recovery coaches into clinical practice.

Integrating recovery coaches into clinical practice is an innovative and highly beneficial 
approach that can significantly enhance the recovery process for patients, particularly those 
dealing with substance use disorders. This proposal is grounded on three major pillars: improved 
patient outcomes, cost-effectiveness, and the promotion of personalized care.

Firstly, integrating recovery coaches into clinical practice has been shown to improve patient 
outcomes. Recovery coaches possess lived experience of addiction and recovery, which allows 
them to relate to patients on a personal level. This unique dynamic fosters trust, empathy, 
and understanding, creating an environment conducive for recovery. They can provide emotional 
support, help patients navigate through health care systems, and assist with the development of 
recovery plans. Studies have shown that patients who work with recovery coaches are more likely 
to remain in treatment, significantly reducing the likelihood of relapse. 

Secondly, recovery coaches can contribute to a more cost-effective healthcare system. The cost 
of treating chronic conditions and readmissions due to relapse is a significant financial burden 
on healthcare systems. By improving adherence to treatment plans and reducing the likelihood of 
relapse, recovery coaches can help to minimize these costs. Moreover, the support provided by 
recovery coaches can reduce the workload of clinicians, allowing them to focus on the medical 
aspects of patient care. 

Lastly, recovery coaches promote personalized care. They understand that recovery is not a 
one-size-fits-all process. By working closely with patients, recovery coaches can help tailor 
treatment plans to the individual’s needs, thereby increasing the chances of successful 
recovery. They can also bridge the gap between clinical services and community-based resources, 
ensuring that patients receive comprehensive support.

In conclusion, the integration of recovery coaches into clinical practice is a compelling 
proposition. It offers the potential for improved patient outcomes, cost savings for the 
healthcare system, and personalized care. By embracing this model, clinicians can enhance the 
effectiveness of their services, ultimately improving the quality of life for their patients.
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>_Write a compelling and convincing argument for integrating recovery coaches 
into clinical practice. #1

OpenAI Chat GPT 4.0

Title: The Integration of Recovery Coaches into Clinical Practice: A Compelling Case for 
Enhanced Treatment Outcomes 
 
Introduction:
 
In recent years, the addiction treatment landscape has witnessed a paradigm shift, recognizing 
the importance of holistic and person-centered approaches. One such approach gaining significant 
recognition is the integration of recovery coaches into clinical practice. Recovery coaches, 
individuals with lived experience in addiction and recovery, provide invaluable support, 
guidance, and accountability to those seeking to overcome substance abuse disorders. This essay 
aims to present a compelling argument for integrating recovery coaches into clinical practice, 
highlighting the potential benefits and enhanced treatment outcomes that can be achieved through 
this collaborative approach.

1.	Personal Connection and Empathy: 
 
Recovery coaches bring a unique perspective to the treatment process, having walked the path 
of addiction and successfully achieved recovery themselves. This personal connection allows 
them to establish trust, empathy, and rapport with clients in a way that traditional clinical 
professionals may struggle to achieve. By sharing their own experiences, recovery coaches can 
instill hope, inspire motivation, and foster a sense of understanding that is crucial for 
individuals in early recovery. 

2.	Bridging the Gap: 
 
Integrating recovery coaches into clinical practice helps bridge the gap between 
treatment and real-life situations. While clinicians provide evidence-based therapies and 
interventions, recovery coaches offer practical guidance on navigating the challenges and 
triggers that arise outside the treatment setting. By accompanying clients to appointments, 
supporting them during social activities, and assisting with employment or housing, recovery 
coaches provide a seamless transition from treatment to the real world, reducing the risk of 
relapse and promoting long-term recovery. 

3.	Enhanced Accountability and Support: 
 
Recovery coaches play a pivotal role in providing ongoing support and accountability, which 
is often lacking in traditional clinical settings. By maintaining regular contact, setting 
goals, and monitoring progress, recovery coaches help clients stay focused and committed to 
their recovery journey. This additional layer of support significantly reduces the chances of 
relapse, as clients feel more connected, motivated, and empowered to overcome challenges.IN
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4.	Continuum of Care: 
 
The integration of recovery coaches into clinical practice ensures a comprehensive continuum 
of care. While clinical professionals primarily focus on the early stages of treatment, 
recovery coaches extend their support beyond the treatment period, providing a vital link 
between formal treatment and long-term recovery maintenance. This collaborative approach 
addresses the chronic nature of addiction, offering ongoing guidance, relapse prevention 
strategies, and access to community resources, ultimately improving the chances of sustained 
recovery.

5.	Cost-Effective Solution: 
 
Integrating recovery coaches into clinical practice not only enhances treatment outcomes 
but also proves to be a cost effective solution. By utilizing recovery coaches, healthcare 
systems can optimize their resources and reduce the burden on clinical professionals. 
Recovery coaches often work on a volunteer or peer support basis, making their services more 
affordable and accessible to individuals seeking help. This cost-effective approach allows 
for a more sustainable and scalable model of care, reaching a larger population in need of 
support. 

6.	Reduction in Stigma and Discrimination: 
 
Integrating recovery coaches into clinical practice helps combat the stigma and 
discrimination often associated with addiction. By having recovery coaches as part of the 
treatment team, it sends a powerful message that recovery is possible and that individuals 
with lived experience can play a vital role in supporting others. This integration not 
only empowers those in recovery but also educates the broader community, promoting a more 
compassionate and understanding approach towards addiction. 

7.	Positive Impact on Treatment Outcomes: 
 
Numerous studies have demonstrated the positive impact of integrating recovery coaches into 
clinical practice. Research has shown that individuals who receive recovery coaching have 
higher rates of treatment completion, reduced rates of relapse, and improved overall well-
being. By combining the expertise of clinical professionals with the lived experience and 
support of recovery coaches, treatment outcomes are significantly enhanced, leading to better 
long-term recovery success.

Conclusion:

The integration of recovery coaches into clinical practice offers a compelling and convincing 
argument for enhancing treatment outcomes. By leveraging the personal connection, empathy, and 
support provided by recovery coaches, individuals in recovery can experience a more holistic 
and comprehensive approach to their treatment journey. The collaboration between clinical 
professionals and recovery coaches bridges the gap between treatment and real-life situations, 
ensuring a seamless transition and reducing the risk of relapse. Moreover, this integration 
promotes a more cost-effective and sustainable model of care, while also combating stigma and 
discrimination. Ultimately, integrating recovery coaches into clinical practice is a win-win 
solution that benefits individuals in recovery, healthcare systems, and society as a whole. 

...cont’d
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>_Write a compelling and convincing argument for integrating recovery coaches 
into clinical practice. 

OpenAI Chat GPT 3.5

Title: The Crucial Integration of Recovery Coaches into Clinical Practice: A Transformative 
Approach to Addiction Treatment 
 
Introduction:
 
Addiction is a complex and multifaceted disease that requires a comprehensive and holistic 
approach to treatment. While clinical interventions play a vital role in addressing the physical 
and psychological aspects of addiction, integrating recovery coaches into clinical practice can 
significantly enhance the effectiveness and long-term success of addiction treatment. Recovery 
coaches, who are individuals with lived experience in recovery, provide invaluable support, 
guidance, and motivation to individuals struggling with addiction. By bridging the gap between 
clinical interventions and real-life challenges, recovery coaches offer a unique perspective 
that complements traditional treatment methods and fosters lasting recovery. This essay will 
present a compelling argument for the integration of recovery coaches into clinical practice, 
highlighting the numerous benefits and positive outcomes associated with this transformative 
approach. 

1.	Peer Support and Empathy: 
 
Recovery coaches, having experienced addiction and successfully overcome it, possess an 
unparalleled ability to connect with individuals in treatment. Their lived experience allows 
them to empathize with the challenges, fears, and setbacks faced by those in early recovery. 
By sharing their personal stories, recovery coaches inspire hope, instill confidence, and 
establish a strong therapeutic alliance. This peer support fosters a sense of belonging, 
reduces feelings of isolation, and empowers individuals to persevere through difficult times. 

2.	Continuity of Care: 
 
Addiction treatment is a lifelong journey that extends beyond the confines of clinical 
settings. Integrating recovery coaches into clinical practice ensures a seamless transition 
from formal treatment to the real world. Recovery coaches serve as a bridge, providing 
ongoing support, guidance, and accountability to individuals as they navigate the challenges 
of daily life. By maintaining regular contact and offering practical assistance, recovery 
coaches help individuals stay on track, prevent relapse, and reinforce the skills learned in 
treatment. 

3.	Personalized and Tailored Approach: 
 
Every individual’s journey to recovery is unique, and a one-size-fits-all approach often falls 
short. Recovery coaches bring a personalized touch to addiction treatment, tailoring their 
support to meet the specific needs and goals of each individual. By working collaboratively 
with clinical professionals, recovery coaches can provide valuable insights into the 
individual’s strengths, triggers, and barriers to recovery. This holistic approach ensures 
that treatment plans are comprehensive, adaptable, and aligned with the individual’s 
aspirations, increasing the likelihood of sustained recovery. 

Continued on next page...
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4.	Building Life Skills and Resilience: 
 
Recovery coaches play a pivotal role in helping individuals develop essential life 
skills necessary for successful recovery. They provide practical guidance on navigating 
employment,housing, relationships, and other aspects of daily life that can often pose 
challenges for individuals in recovery. By teaching coping mechanisms, problem-solving 
strategies, and healthy lifestyle choices, recovery coaches empower individuals to build 
resilience and navigate the complexities of life without resorting to substance use. This 
comprehensive approach not only supports long-term recovery but also promotes personal growth 
and self-sufficiency. 

5.	Bridging the Gap between Treatment and Community Support: 
 
Recovery coaches act as a vital link between clinical treatment and community-based support 
networks. They help individuals access and engage with mutual aid groups, such as Alcoholics 
Anonymous or Narcotics Anonymous, and other community resources that promote ongoing 
recovery. By facilitating connections and encouraging active participation in these support 
networks, recovery coaches enhance the individual’s social support system, which is crucial 
for maintaining sobriety and preventing relapse. 

6.	Cost-Effectiveness and Long-Term Savings: 
 
Integrating recovery coaches into clinical practice offers a cost-effective solution to 
addiction treatment. By providing ongoing support and guidance, recovery coaches can help 
individuals stay engaged in treatment, reducing the likelihood of relapse and readmission 
to costly inpatient programs. Additionally, the long-term savings associated with sustained 
recovery, such as decreased healthcare utilization and increased productivity, far outweigh 
the investment in integrating recovery coaches into clinical practice.

Conclusion: 
 
The integration of recovery coaches into clinical practice represents a transformative approach 
to addiction treatment that enhances the effectiveness and sustainability of recovery. By 
providing peer support, continuity of care, personalized approaches, life skills development, 
community integration, and cost-effective solutions, recovery coaches play a vital role in 
addressing the complex needs of individuals struggling with addiction. By embracing this 
innovative model, we can revolutionize addiction treatment, empower individuals in recovery, and 
ultimately create a society that is more compassionate, supportive, and resilient in the face of 
addiction. 
 

...cont’d
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>_Describe the proper way to integrate recover coaches into medical practice to 
produce the best results.

Integrating recovery coaches into medical practice can significantly enhance patient care and 
outcomes, particularly for individuals dealing with substance use disorders or other chronic 
conditions. Here is a step-by-step guide on how to do so effectively:

1.	Educate Your Team: Start by educating your medical practice team about the role and benefits 
of recovery coaches. They should understand the purpose, scope, and limitations of a recovery 
coach’s work, as well as how they can complement the existing healthcare system. 

2.	Hire Qualified Coaches: Look for recovery coaches who have proper training, certification, and 
personal experience, if possible. They should have strong communication skills, empathy, and 
the ability to motivate and support patients in their recovery journey. 

3.	Define Roles and Responsibilities: Clearly define the roles and responsibilities of recovery 
coaches within your medical practice. They should be integrated as part of the healthcare 
team, but their role is distinct from medical providers and therapists. Typically, they 
provide emotional and motivational support, help patients navigate the healthcare system, and 
assist in connecting patients with community resources. 

4.	Establish a Referral System: Develop a system for identifying and referring patients who 
could benefit from working with a recovery coach. This could involve screening tools or 
referral protocols. 

5.	Collaborative Care Planning: Encourage collaboration between the recovery coach, patient, 
and healthcare providers in creating and implementing a care plan. This ensures all care 
providers are on the same page and working toward the same goals. 

6.	Regular Communication and Meetings: Regular communication between the recovery coach, 
patient, and healthcare team is crucial. Regular meetings can help to review progress, 
address challenges, and adjust the care plan as needed. 

7.	Continuous Training and Support: Provide ongoing training and support for recovery coaches 
to ensure they are up-to-date on best practices and resources. This also helps to prevent 
burnout and keeps them engaged in their role. 

8.	Measure the Impact: Regularly evaluate the impact of recovery coaches on patient outcomes, 
satisfaction, and overall healthcare costs. This can help to demonstrate the value of 
recovery coaches to stakeholders and make any necessary adjustments to the program. 

9.	Promote Awareness: Lastly, raise awareness among patients and families about the availability 
and benefits of recovery coaches. This could involve brochures, informational sessions, or 
testimonials from patients who have worked with a recovery coach.

Integrating recovery coaches into a medical practice is a team effort that requires clear 
communication, mutual respect, and a shared commitment to patient well-being. With the right 
approach, recovery coaches can make a significant contribution to improving patient outcomes and 
the overall effectiveness of care. 
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>_Describe the negative consequences of not properly integrating recovery 
coaches into medical practices

Failure to properly integrate recovery coaches into medical practices can lead to several 
negative consequences:

1.	Increased Patient Relapse Rates: Without the personalized support and guidance provided by 
recovery coaches, patients are at a higher risk of relapsing into addictive behaviors or 
failing to adhere to treatment plans. 

2.	Poor Patient Satisfaction: A lack of coordination between recovery coaches and the medical 
team can lead to confusion and frustration for patients, leading to lower satisfaction levels 
and potentially impacting their trust in the healthcare system. 

3.	Inefficient Use of Resources: If recovery coaches are not properly integrated, their skills 
and expertise may not be utilized to their fullest extent. This can result in a wasteful use 
of resources and a missed opportunity for improving patient outcomes. 

4.	Increased Healthcare Costs: Without the support of recovery coaches, patients may experience 
more frequent hospitalizations or medical complications, leading to higher healthcare costs. 

5.	Burnout Among Medical Staff: If recovery coaches are not available to support patients with 
complex needs, this can increase the workload and stress levels for doctors and nurses, 
potentially leading to burnout. 

6.	Decreased Continuity of Care: If recovery coaches are not well-integrated, it can disrupt 
the continuity of care. Patients may not receive consistent messages and support, which can 
hinder their recovery. 

7.	Lack of Progress Tracking: Without proper integration, it may be more difficult to monitor and 
track a patient’s progress in their recovery. This can affect the patient’s treatment plan 
and outcomes.

A proper integration of recovery coaches into medical practices not only benefits the patients 
but also the healthcare providers by reducing their workload and improving the overall 
effectiveness of care. Failure to do so can lead to these negative consequences.
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As previously stated in the introduction, the intent of this document is not to create 
guidelines or provide best practices for a particular organization. It was created to suggest 
that information for a better and crucial understanding of the recovery coach role is available 
and easily accessible.

It should be apparent from the information provided in this document, that for these programs 
to succeed, recovery coaches must be allowed and encouraged to do their jobs as they are 
defined, and in a way that is true to model. For that to occur, the role must be understood and 
respected.

If the people overseeing these programs are not willing to inform themselves about a role that 
provides value to the medical community, and more importantly to patients, in the midst of what 
has been declared a public health crisis, the full benefit of integrating this role will not be 
realized.

While the recovery coaches themselves should be considered the best resource for information 
about the role, the links and suggestions below can provide ample resources to anyone inspired 
to further educate themselves.

•	Chestnut Health Systems - William White Papers 
William L. White is an Emeritus Senior Research Consultant at Chestnut Health Systems, 
graduated magna cum laude from Eureka College and obtained a Master’s Degree in Psychology 
/ Addiction Studies from Goddard College. He is considered by many to be the foremost 
authority on recovery and SUD treatment. Bill has authored or co-authored more than 400 
articles, monographs, research reports and book chapters as well as 20 books. 

•	Recovery Binder, Recovery Coach Resource Section 
A section within a larger recovery resource site specifically dedicated to information 
pertaining to recovery coaching. 

•	Buds With SUDs Podcast 
Conversations and interviews with recovery coaches and other professionals working in 
substance use. 

•	Peer Support Toolkit 
Probably one of the more comprehensive guides, developed by the city of Philadelphia. It 
spans 274 pages and contains hundreds of links.   

•	Recovery Education Collaborative 
Sponsored by BSAS to provide training and ongoing learning opportunities for the state’s 
substance use peer support workforce, as well as the organizations and stakeholders 
providing recovery support services. People outside of Massachusetts should check with 
their local HHS department for training opportunities. People overseeing these roles should 
consider these trainings for themselves. At the very least, enroll in the supervision 
training, found here.  
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https://www.recoverybinder.org/resources/recovery-coach-resources
https://www.budswithsuds.com/
https://static1.squarespace.com/static/5a62b3a71f318d9b88fa0b10/t/636d08e52bc511158964b5b6/1668090095965/PCCI_Peer-Support-Toolkit.pdf
https://massrec.org/
https://massrec.org/calendar/
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